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1. Introduction and scope of study
Hamilton-Baillie Associates Ltd and Colin Davis Associates (CJDA Ltd) are very pleased to
have been invited to carry out a Traffic Appraisal of Ardingly.
The Invitation to Tender clearly set out the objectives of the study. They were to help
residents regain ownership of the streets. The unique character of the village was to be
immediately recognised by all who enter, visit and pass through, developing Ardingly’s
“spirit of place”. Fresh ideas were called for to influence driver behaviour, reduce speed
while strengthening the local distinctiveness of the village. The study was to show ways to
enhance the village heritage and character.
The study was intended to cover the whole parish but focus on the core of the village.
Consultation with residents and stakeholders was needed in order to gain opinion prior to
solutions being suggested. Attention was drawn to the specific local issues and the past
history of documents relating to traffic in the village.
Appendix 1. Invitation to tender for Traffic Appraisal. August 2012
And letter of appointment. October 2012
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2. History of concern about traffic road safety and parking
Concerns about traffic speed in the village go back at least ten years. The Village Plan of
2010 includes a statement from the 2003 Parish Action Plan. The key section of the 2010
Village Plan states:
Attempts have been made in the past to try to find ways to reduce the impact of fast and heavy traffic on the
village. The 2003 Parish Action Plan identified the issue of traffic/highway matters as the most important
topic for residents. That document stated:
“Traffic matters to Ardingly residents and is the cause of greatest concern. The main problem is
excessive traffic speed particularly on College Road and the High Street. As a result there were many
requests for traffic calming measures and several for pedestrian lights and a zebra crossing to help
those trying to cross the High Street.”
The Mid Sussex Local Plan, adopted in 2004, highlights the adverse effect of the volume, nature and speed
of through traffic on the village. It comments on the need for controls on heavy goods vehicles, junction
improvements and pedestrian crossings.
Given the strength of feeling of residents, the long standing nature of these issues, and the previous work
that has gone in to seeking to resolve them, it is clear that a fresh approach and independent expert advice
is now required. The success and speed of delivery of a solution will depend upon the extent of community
involvement. The scope of the traffic review will start with the conclusions of this Plan and draw on past
experiences and those of other parishes, with a view to developing a more detailed project scope including
costs, timescales, deliverables and uncertainties.

Appendix 2 Extract from Ardingly Village Plan 2010
3. Character of the village
Though the problem is not new, there is now an opportunity to look afresh at possible
solutions. There is a growing body of experience of traffic calming schemes that pay
greater regard for village character than has been the practice. It is therefore important to
look again at the character of the village and consider how it has developed
Village scenes
from the last 100
years show a
gradual decline of
the green rural
nature character
brought about by
the needs of
traffic
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4. Process of consultation and surveys of public attitudes
Despite the history of documented concern about traffic speed in Ardingly, we have carried
out a thorough process of consultation and survey. An announcement of the Appraisal was
made on the village website and has been kept up to date.
In December 2012 a public meeting was held in the Hapstead Hall, attended by some one
hundred and fifty people. Representatives of the County Council highway authority, the
National Trust and two residents representing College Road and the High Street
respectively spoke about their concerns and aspirations.
There then followed a talk by Ben Hamilton-Baillie who outlined our approach to traffic
calming. Ben explained that the key factor was to change driver behaviour and accentuate
the quality of place through subtle changes to the design of the street and its immediate
environs.
In questions and responses Cali Sparks on behalf of West Sussex County Council
highways authority stated that the County Council was keen to find solutions and define
place. It was important to reach a consensus on what should be done.
At a parallel meeting, stakeholder representatives of Hanson UK, who operate some of the
heavy vehicles that pass through the village, Ardingly College, the National Trust, the
South of England Agricultural Society with interests in the Ardingly Showground and St
Peter’s C E Primary School, gave their views.
To be sure that we had the views of as wide a section of the community as possible, we
conducted a website based “survey monkey” survey of attitudes and opinions.
The results were illuminating.
69% of those that responded said traffic speed was a high concern and a further
23% said it was a moderate concern.
65% said that if speed was lower it would encourage them to walk more
58% said that if speed was lower it would encourage them to cycle more
81% said the history and heritage of the village was important to them
64% they would welcome more green areas in the village
The survey responses were accompanied by separate notes from 87 people, expanding
on their views. They are all recorded and are available to be read on Appendix 6.
In addition the Parish Council has received approximately fifty written notes, emails and
letters, broadly endorsing the points made on line. They are in a dossier held by the Parish
Council and are available for examination.
This report therefore is based on the historic record of concern and an up to date survey of
current attitudes, expressed at a public meeting, through the on line survey and in
individual letters and emails sent to the Parish Council.
Appendix 3. Notice of the Traffic Appraisal on the Ardingly village website, November 2012
Appendix 4. Note of the public meeting, December 2012
Appendix 5. Note of consultation with major stakeholders, December 2012
Appendix 6. Website based survey questions and results, March 2013
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5. Need for traffic calming
Ardingly is a historic village at the junction of two cross country main roads. To many
drivers passing through, the village is just an inconvenience on their journey. The roads
leading to the village are twisting and narrow, yet they serve the purpose of major long
distance roads. The highway authority makes them as safe and predictable as it can by
installing traffic signs and centre of road white lines.
Yet these rural roads are the most dangerous category of road in the country. They have
the highest number of serious accidents per distance travelled. On these roads, people
habitually drive too quickly round tight blind bends in the belief that nothing will be in their
way. Usually the road is clear, but that is because there are no pedestrians and very few
cyclists.
Very occasionally there may be an unanticipated obstruction in the road. If at the same
time, for whatever reason, a driver is unable to stop in time, there is an accident. Drivers
cope with these rural roads because they are used to taking risks. When they get to a
village where the roads may be straighter and wider, despite the speed limit, drivers feel
safe to drive more quickly.
For several years the speed of traffic in Ardingly has been mentioned as a primary
concern. High flows of traffic have been raised in discussions, but they relate mainly to
morning and evening peak times and the occasional events at the Agricultural Show
Grounds. Traffic speed is the predominant concern, to the extent that vehicular speeds
that are within the current 30mph speed limit are unacceptable. There is an overwhelming
need for traffic calming.
6. Principles of traffic calming.
Traffic calming is a concept that has been adopted for at least fifty years in this country. It
changes the design of a road so that there is a greater balance of advantage in favour of
pedestrians. Flows of traffic remain the same. Movement is not impeded. But drivers are
expected to drive with more consideration for the people who live and work in the area
through which the road passes. For this to happen, the actual speed of most vehicles in
Ardingly would need to be about twelve miles per hour.
Apart from the overwhelming call for traffic calming by those who responded to our survey,
the reason it is necessary in Ardingly is easily demonstrated at two frequently mentioned
locations in the village.
A driver travelling at 30 mph is moving at some 45 feet a second. Because of the
limitations of the human eye, many accidents are caused by a driver simply not being able
to notice in time that there is a potential hazard ahead, for instance a child suddenly
walking in the road. For this reason children from St Peter’s primary school walking along
College Road as a group wear high visibility clothing.
A second example relates to the High Street. Many respondents mentioned the feel of
danger that they experience because of the speed of lorries in the village. The problems of
awareness are compounded for a lorry driver. The design of lorries is notorious for the
very restricted vision that they allow their drivers. As a result every year there are fatal
accidents due to lorry driver error, though in each case the driver himself is not harmed.
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Lorry drivers approaching Ardingly from the north, enter the village, pass the 30mph sign
and continue at the legal speed. At 45 feet per second the driver will be looking ahead
down the High Street at the place where he expects a hazard, probably at the Post Office.
He will therefore be concentrating on a spot in the road some 200 metres ahead.
At the entrance to Hett Close, some seventy metres into the village, at a speed of 45 feet a
second, a driver may not notice a child about to walk in the road. As a result the school
crossing control at this point wears high visibility clothing. This certainly reduces the
potential danger for children walking to and from school, but is not available to help them
should they wish to cross the road to the recreation ground by themselves at any other
time.
These are just two examples. There are other places in Ardingly where traffic speed
should be reduced and they are dealt with in the following descriptions of proposals at
each of the traffic calming locations
Thus the conclusion is that traffic should be calmed in the whole of the village. Speed
should be reduced at the village entrances to below 20mph by sensitive traffic calming
measures. They should then be repeated at regular intervals of about 70 to 100 metres in
order to keep speed to that level throughout the entire village. The techniques
recommended are all well documented and conform to the national regulations for traffic
calming.
Appendix 7. Traffic Calming Regulations, Department for Transport 1999
7. Options and recommended strategy for Ardingly
Methods of implementing traffic calming schemes vary. A common approach is to install
road humps and to narrow the road by extended pavements marked with traffic signs and
illuminated bollards. The approach we propose is to change the feel of the road, so that it
appears to be a place where drivers can expect to see pedestrians. The rural nature of the
village will be emphasised and it will be more convenient for people on foot.
Many of the traffic calming measures will take the form of additional green verges, planters
with flowers and tree planting, which will also improve the appearance of the village. At the
main road junction in the middle of the village there will be greater emphasis on helping
people who live in the village to cross the road conveniently and safely.
Changing the speed limit to 20mph by itself is unlikely to have any lasting effect. Unless
there is strict enforcement, drivers tend to travel at the speed they consider safe. To have
a real effect, a 20mph zone needs to be accompanied by traffic calming measures. In
practice these measures could be put in place without changing the existing legal speed of
30mph. The reason to consider imposing a 20mph speed limit is to give some additional
warning to drivers. However there is a danger that drivers will consider it safe to travel at
20mph when the aim is to reduce speed to below 20mph.
On balance we recommend a 20mph zone for Ardingly as an indication that there are
changes. The Department for Transport now states that highway authorities are able to
make decisions on 20mph zones where there are clear reasons to reduce speed and
where there are measures in place to enforce the speed limit. These apply at Ardingly.
Appendix 8. Setting local speed limits, Department for Transport January 2013
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8. Options and recommended detailed designs
for each of the traffic calming measures
Location of traffic calming measures
1 Village sign and narrowing, 20mph
2 Informal crossing with central refuge at
junction of High Street and Hett Close

1

3 Post Office forecourt
4. Hapstead Hall forecourt

2

5. Ardingly Inn forecourt

11

6. Pedestrian priority at junction of High Street
and College Road

3
10

7. Narrowing at Arding Close

4
5

12

8. Narrowing at entrance from south, 20mph

6

9. Village sign and vehicle activated warning
10. Street Lane at Oaklands

7

11. Street Lane at footpath to school, 20mph

13
14

8

12. College Road approximate location

9

13. College Road approximate location
14. College Road approximate location
15. College Road at Lodgelands, the
entrance to built up area of village, 20mph

15

This report concentrates on the built up area of the village. There are places outside the
village that were repeatedly mentioned in the consultation process, particularly Selsfield
Road at the entrance to the showground. Here the road is wide to allow convenient access
to and from the showground. At other times the road is too wide for safety. Remedial
action would address the point that because of the presence of slow vehicles, turning
vehicles and pedestrians, the road is more dangerous than it appears to drivers.
However in this report, as we have been instructed, we have concentrated on the core of
the village. The options and recommended designs of the traffic calming measures at each
location in the village are set out on the following pages.
A diagram shows the proposed width of road where it is to be narrowed or adjusted, as
TRAFFIC PROPOSALS.
In addition associated landscape proposals are intended to reinforce the traffic calming
effect of the human activities that take place in the village. These together with layouts to
help people move about the village more safely and comfortably on foot, are shown as
VILLAGE ENHANCEMENT PROPOSALS.
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Location 1
TRAFFIC PROPOSALS
It is proposed to replace the current 30mph signs with 20mph signs indicating the entrance
into the 20mph zone. The current road markings in the form of a shadow road narrowing is
proposed to be replaced with an actual road narrowing to 5.5m. All road markings within
the 20mph zone are to be removed.

Location 1

Proposed road width 5.5m

VILLAGE ENHANCEMENT PROPOSALS
It is proposed to combine new grass verges with the narrowed road. The footways will be
relocated to the back of the verges. Ardingly village signs with 20mph roundels would be
combined with suitably rural style planters.

Ardingly
village
signs
with
20mph
signs

The proposed 20mph signs are to be at the
same location as the current 30mph signs (above).
To reduce the impression of a clear open road
ahead, the road is to be narrowed where the
current hatched line road markings are painted.
This will still allow two heavy vehicles to pass each
other, though at a low speed.
From this point on within the village 20mph zone,
all white line road markings and other road
markings are to be 8
removed
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Location 2
TRAFFIC PROPOSALS
It is proposed to narrow the road to 5.5m south of Hett Close, location of the school
crossing patrol.

Location 2

Proposed road width 5.5m

VILLAGE ENHANCEMENT PROPOSALS
Widened pavements are proposed to be continued neatly round into road narrowing with a
change of road surface at the crossing place neatly aligned with the widened pavements.
A change of surface appearance is also proposed for the parking area.

At this point the
parking area helps
to give the
impression of a
wide road and
encourages vehicle
speed.
Both the parking
area and the
crossing place are
to be indicated by a
change in road
surface.
Within the village all
centre white lines
are to be removed.
Location of
proposed crossing
place
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Location 3 at Post Office
TRAFFIC PROPOSALS
Carriageway is proposed to be narrowed to 5.5m at the area currently marked out for no
parking on west side of High Street at the Post Office. This will help enforce the no parking
area. A similar road narrowing is proposed on the opposite side of the road, further to the
south.
The intention is to reduce the effect of a fast road by introducing visual clues of activity.

Proposed
road widths
5.5m

Location 3

VILLAGE ENHANCEMENT PROPOSALS
The pavement is proposed to be widened and designed as a forecourt for the Post Office.
It could possibly include a seat facing south.
On the east side, the area of wide pavement is proposed to be extended and laid out as a
grass verge with trees and/or sculpture. This also could include a seat facing south.

Post
Office

The proposed build
out of half a car’s
width would give
more prominence
to the Post Office.
The existing wide
forecourts opposite
the Post Office give
the impression of a
wide road and
encourage speed.
The proposed
green area at the
build out would be
extended onto the
paved footway
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Location 4 at Hapstead Hall
TRAFFIC PROPOSALS
The bus layby at Hapstead Hall and the spacious road junction encourage speed. It is
proposed to narrow the road to 6.0m by extending paving over the current bus layby.
Buses would stop in the road. Buses in opposing directions are seldom at the village at the
same time. At the High Street in front of the shop the road is proposed to be narrowed to
5.5m and at the junction from Street Lane to High Street, to 7.5m including a parking bay.

Proposed
road width at
Hapstead
Hall 6.0m

Location 4

Proposed
road width 7.5
including a
parking bay

Proposed
road width
5.5m

VILLAGE ENHANCEMENTS PROPOSALS
A new paved forecourt between areas of grass verge is to be created at the entrance to
Hapstead Hall. It could be overrun by occasional delivery vehicles. The grass verge could
include a seat facing south.
A spacious forecourt is created at the hairdressers. Road narrowing at the junction is to be
combined with new grass verges for trees and /or sculpture. A space for parking at the
side of the shop is included as well as a new grass verge under the mature tree.

Hapstead
Hall

The proposed wide paved forecourt at Hapstead
Hall.
The proposed green setting for the shop and at
the tree
shop
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Location 5 Ardingly Inn
TRAFFIC PROPOSALS
Carriageway narrowed generally to 6.0m at the junction in front of Ardingly Inn.

Proposed
road widths
6.0m

Location 5

VILLAGE ENHANCEMENT PROPOSALS
The intention is to emphasise and enhance the presence of the traditional rural inn.
A new paved forecourt between grass verges could be created at the entrance to the inn.
It could be overrun by parked cars if desired and/or used at different times for outdoor
seating, umbrellas, flower tubs, etc.
Opposite the inn additional areas of grass verge are proposed at the corners. These may
have sculpture and wild flowers. There is also room for a south facing seat in front of the
car park hedge.

The proposed green verges
opposite Ardingly Inn could
incorporate a seat and sculpture

Street Lane

Ardingly Inn
The proposed new forecourt at Ardingly Inn, possibly
bounded by flower tubs, or a permanent green verge
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Location 6 at the junction of Lindfield Road and College Road
TRAFFIC PROPOSALS
The junction is proposed to be simplified with greater emphasis on a safe crossing for
pedestrians. By using the full width of the road including the existing bus layby, there is
sufficient space for pedestrian refuges across both Lindfield Road and College Road.
In order to reduce the speed of turning vehicles the radius at three corners is reduced as
shown.

Proposed road
widths for each
direction:
min. 3.0m

Location 6

VILLAGE ENHANCEMENT PROPOSALS
This is generally recognised as the centre of the village. The intention is to give it a green
feel and a sense of place and identity. It is proposed that the current areas of crazy paving
are returned to grass verge and incorporated with the new areas of verge created by
narrowing the road. The verges may be used for wild flowers and sculpture. Lengths of
footpath join the two new crossing places to encourage people to cross the roads at places
where drivers will expect to see them.
The existing road junction is spacious and
with the white line road markings,
encourages drivers to move quickly through
the village

The proposal returns the areas of crazy paving back
to the original grass verge and extends the feel of
green into the road. Drivers will find their own way
through the junction while pedestrians will be given a
clear priority
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Location 7 at the junction of Lindfield Road and Arding Close
TRAFFIC PROPOSALS (diagram on left)
The existing sight line splays along Lindfield Road have the unintentional effect of creating
what to drivers appears to be a safe place to overtake and/or travel at higher speeds than
along the approach lanes outside the village. It is proposed to reduce the kerb radii at the
junction with Arding Close and reduced the road width by some 700mm to 5.5m. For
comparison 5.5m. is the generally the existing width along College Road.
Once traffic speed has been reduced Lindfield Road may become a suitable and
convenient place for additional car parking near the village centre.

VILLAGE ENHANCEMENT PROPOSALS (diagram on right)
The grass verges are widened to include the areas created by the road narrowings. The
verges would be planted with trees on both sides of both roads. This will create a
woodland effect through which drivers pass, within the boundary of the village.

Proposed road
widths at the
junction
5.5m
Location 7

The existing wide sight lines at the junction of
Lindfield Road and Arding Close encourage
high traffic speed and overtaking

The proposals
reduce the actual
width of roads at the
junction.

The proposed trees on
the verges will make the
junction appear more
restricted than it is.
The trees will also
emphasises the rural
nature of the road in the
village and the need to
reduce speed
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Location 8 at Binghams Green
TRAFFIC PROPOSALS
The intention is to make clear that drivers should treat the houses at Binghams Green as
part of the village. The road narrowing and 20mph signs at the entrance to the village are
proposed to be at a point south of the first house in the row. That is, at a point further away
from the centre of the village than the existing 30mph signs.
The arrangement is proposed to be similar to that at location 1. The road is narrowed to
5.5m with the 20mph roundel signs on planters at the edge of the kerb

Proposed road
width 5.5m

Location 8

VILLAGE ENHANCEMENT PROPOSALS
The road is proposed to be narrowed and combined with new grass verges. The footway is
to be taken to back of verge.

Proposed
20mph
signs

As the proposed road narrowing is
on a gentle curve the approach
alignment from each direction
allows drivers to easily negotiate
the reduced width of road.
The white line road markings at
the centre of the road are
proposed to be removed in the
village within the 20mph zone

The existing 30mph signs are half way along the row of
houses at Binghams Green. This is too far into the
village to benefit the residents of the houses.
Moving the speed restriction further south, away from
the centre of the village will benefit the residents, but
adequate warning for drivers approaching from the
south is needed, see below location 9
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Location 9 at approach to village from south
TRAFFIC PROPOSALS
A vehicle activated warning sign is proposed, to warn drivers that they are approaching a
20mph zone.

Location 9

VILLAGE ENHANCEMENT PROPOSALS
This sign will be positioned where the post will not be too intrusive.

Location 10 Street Lane at Oaklands and
Location 11 Street Lane at the footpath to the primary school
At these locations the issues appear to be less related to traffic including heavy vehicles
passing through the village, than to the problems associated with young children and their
parents, some in vehicles, at or near a primary school.
TRAFFIC PROPOSALS (diagram on left)
The road width is proposed to be reduced to 3.5m and designed to reduce speed and
assist children on their way on foot to and from the school. At location 11 the build out is
proposed to incorporate a 20mph sign at each side of the road in a similar design to that at
location 1.
VILLAGE ENHANCEMENT PROPOSALS (diagram on right)
The build outs are proposed to extend the existing grass verges and include child art,
which could be changed regularly. In addition we suggest that the teachers and parents at
St Peter’s school be invited to consider how to encourage parents to adopt lower speeds
and give greater consideration for children in and near Street Lane.

Proposed
road width
3.5m with
20mph signs
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Location 12, 13 and 14 at College Road

Approximate position
of location 12

Approximate position
of location 13

Approximate position
of location 14

The long straight alignment of College Road encourages speed
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Locations 12, 13 and 14 at College Road
TRAFFIC PROPOSALS
These three proposed traffic calming measures are a variation on a similar theme. They
are intended to have the same effect on traffic speed as a car parked at the kerbside. The
resulting width of the road at each point is 3.5m. Because they are within a 20mph zone,
no traffic signs will be required. However other means to make their presence obvious will
be used such as planters and/or sculpture.
They are to be spaced at approximate regular intervals, but the exact location will depend
on local circumstances: entrances to properties, surrounding landscape, etc.
The three variations are a build out on the east side of the road, build outs on both sides of
the road and a build out on the west side of the road.

Proposed
road width
3.5m

Proposed
road width
3.5m

Proposed
road width
3.5m

VILLAGE ENHANCEMENT PROPOSALS
It is proposed that the grass verges are widened to include the areas created by the build
outs. These verges would be planted with sculpture and/or trees on both sides of the road.

The proposed build outs will incorporate areas of extended grass verge.
Warnings to drivers will be by planting, sculpture or obviously visible
flower tubs on the verges. These will also increase the traffic calming
effect
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Location 15 in College Road near the junction with Lodgelands
This is effectively the edge of the built up area of the village in College Road.
TRAFFIC PROPOSALS
The road is proposed to be narrowed to 5.5m. 20mph signs will indicate the boundary of
the 20mph zone.
Stanbridge Way

Lodgelands

Proposed
road width
5.5m

VILLAGE ENHANCEMENT PROPOSALS
The grass verges are proposed to be widened to include the areas created by narrowing
the road. These verges would be planted with trees on both sides of the road.

Lodgelands

20mph
signs
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9. Staged implementation
For the project to be successful it is desirable for local people to be fully involved. Much of
the scheme could be carried out initially as an experiment with temporary and moveable
flower tubs. This would help people to understand the principles and also allow for any
adjustments.

The green character of the village and its association with the nearby Millennium Seed
Bank at Wakehurst Place suggests that a theme depicting commonly recognised seeds as
sculpture could be adopted. Large attractive shapes at the road side, as shown in many of
the detailed designs in section 8 would add to the effect of the traffic calming measures.

We suggest a budget for the minor adjustments of the kerbs with landscape would be in
the order of £100,000 - £150,000. This could be reduced if much of the planters and
landscape were installed by the parish council with the involvement of local people.
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10. Recommendations
This report has been produced for consultation by all interested parties and so the
committee is recommended to:
1. Approve this report for consultation.
2. Refer the report and appendices to West Sussex County Council highways authority
with a request for a formal endorsement of the principles of traffic calming in the report.
3. Refer the report and appendices to Mid Sussex District Council with a request for a
formal endorsement of the principles of village enhancements.
4. Refer the report and appendices to the AONB with a request for endorsement of the
principles of village enhancement.
5. Place the report and appendices on the village website.
5. Refer the report to people and groups interested in each of the locations where traffic
calming measures are recommended, for their comments and ideas.
6. Engage people, local groups, including those mentioned above, and all stake holders in
the implementation of these recommendations.
7. Invite the teachers and parents at St Peter’s school to consider how to encourage
parents to adopt lower speeds and give greater consideration to children in and near
Street Lane.
8. Produce and distribute a car sticker with the message that only a speed of less than
20mph is acceptable in Ardingly.

11. Appendices
The documents referred to in this report are:
1. Invitation to tender for Traffic Appraisal, August 2012.
and letter of appointment, October 2012.
2. Extract from Ardingly village plan, 2010.
3. Notice of the Traffic Appraisal on the Ardingly village website, November 2012.
4. Note of the public meeting, December 2013.
5. Note of consultation with major stakeholders, December 2012.
6. Website based survey questions and results, March 2013.
7. Traffic Calming Regulations, Department for Transport, 1999.
8. Setting local speed limits, Department for Transport, January 2013.
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