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1 Introduction
The Ardingly Village Plan has been created through a process in which our community has
established the key priorities for the village. It uses the Parish Council as a conduit for
community involvement and to drive benefit to our village life. During the preparation of the
Plan, the entire community was consulted to ensure that everyone has had an opportunity to
have their say; the actions put forward are those considered to be important by residents. The
Plan also acknowledges issues that are pertinent to smaller groups as well as those issues
identified by the Parish Council.
The Village Plan serves many purposes: it highlights issues that can be taken forward by
people within our community; it can be used to influence service providers; and it can be used
as evidence of need and support for various projects when we apply for funding. This Plan is
called a Community Led Plan. It is evidence based and the actions proposed have been
identified by residents. The success of its delivery will be largely based on the contribution of
the community using the Parish Council as a springboard.
The Plan reviews and updates the Parish Action Plan originally prepared in 2002 / 2003. Work
on the new Plan commenced in 2008 when a Steering Group of residents and parish
councillors was established. Three members of the Steering Group had been involved in the
preparation of the original Parish Action Plan and were able to provide sound advice and
continuity. We received further valuable support and advice from Action in Rural Sussex and
funding towards costs from West Sussex County Council. We researched how other villages
had gone about the process and consulted widely with our local community. A summary of the
results of these consultations and suggested actions for inclusion in the new Plan was
displayed at the 2009 Christmas fair and at the Annual Parish Meeting in May 2010.
A summary leaflet was delivered to all households in June 2010 and the ‘Summary of Actions’
table was adopted by the Parish Council in July 2010. This document was adopted by the
Parish Council in November 2010.

2 Our village
Our village, Ardingly, is a vibrant community offering many excellent facilities:
• Hapstead Hall hosts meetings and events, such as the weekly country market and is
linked to the British Legion club next door
• St Peter’s Church and church centre are used by the local community and pre-school
• Priceholme provides sheltered housing for people with local connections
• The playground has been extended with a youth shelter and activity wall added
• The Village Lunch raises funds for the local community
• There are numerous sports and social clubs and many activities for children
• The village is twinned with Beuzeville in Normandy
• St Peter’s primary school is a focus for families and St Peter’s Pre-school, Montessori
Nursery and ‘Angels and Urchins’ provide learning and entertainment for little ones
• The Post Office, shops, and pubs are greatly valued by the local community
• An extensive network of public footpaths surround and pass through the village
• Ardingly College has record numbers of pupils, employs close to 400 staff and makes
many of its facilities available to the community
• A wide range of water sports can be enjoyed at Ardingly reservoir
• The South of England Showground hosts a wide range of events each year
• Ardingly is home to the Millennium Seed Bank and the nationally important gardens at
Wakehurst Place
Perhaps Ardingly’s greatest asset is its outstanding landscape setting.
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3 A brief history
Before the Romans our little corner of land was probably covered with dense forests (the
name Weald was the Saxon name for forest). The Romans cut a military road from the coast
to London, passing west of St Peters Church and through what is now Wakehurst Place car
park. A second way developed as a drove road from the South Downs to the Saxon outliers
for summer pasture. This way became the highway which exists today: the High Street.
Although not mentioned in the Doomsday book of 1086 it is known that there was a church
here in those days because it was given by Wiliam de Warrene to the Priory of Lewes before
his death in 1088. The present church was built between 1325 and 1340 with a number of
later additions.
Wakehurst Place dates back to 1200 though was rebuilt in 1590. It is now renowned as ‘Kew
in the country’ with its 500 acres of gardens viewed by over 400,000 visitors a year. The
Millennium Seed Bank built in 2000 has taken the name of Ardingly worldwide. In 1960 Sir
Henry Price the owner of Wakehurst donated 22 almshouses at Priceholme for retired workers
in horticulture and agriculture. North of the village the South of England Agricultural
Showground attracts over 200,000 visitors a year, while to the south the public school Ardingly
College, founded in 1858 by Canon Woodard, has around 800 pupils.
The Ardingly branch railway linking Haywards Heath to Horsted Keynes was opened in 1883,
but succumbed to the Beeching cuts in 1963 after only 80 years. The track, tunnel, bridges
and station buildings are protected for the Bluebell Railway and perhaps one day trains will
pass through Ardingly once more.
Until the Second World War Ardingly was an agricultural parish with nineteen farms and the
population largely engaged in agriculture or serving their needs. After the war house building
began to flourish and an ever increasing number of men gained new skills. The building firm of
E.H Munnion Ltd at one time employed over 100 men.
With thanks to Clive Izard
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4 Parish profile
The parish covers around six square miles of attractive countryside within the High Weald
Area of Outstanding Natural Beauty and includes a wide range of natural habitats. The land
rises from south to north, reaching 500 feet at the northern boundary of the Parish. Part of the
village is designated as a Conservation Area, which is divided into two parts: one centred on
the High Street and one centred on St Peter’s Church.
There has always been a vibrant and caring community feeling and the settlement still retains
its rich local heritage and the spirit and character of a real village.
Information from the 2001 Census shows:
Households in the parish

622

Population of the parish

1833

People aged 0-4

107

6%

People aged 5-15

374

20%

People aged 16-24

261

14%

People aged 25-44

442

24%

People aged 45-64

411

22%

People aged 65-74

131

7%

People aged 75 and over

107

6%

The mean age in the parish in 2001 was 35, surprisingly significantly lower than that in
England as a whole (39). This suggests that Ardingly is a popular place for families to live,
perhaps due to excellent local schools, an unusually good range of local employment and
within reach of other employment, such as at Gatwick, Brighton and London.
20% of households in the parish comprise just one person, meaning that about 130 people
live alone.
While only around 18% of the population of the parish is aged 60 or over, more than 50% of
those who responded to the household questionnaire had a member of the household in that
age range. In respect of people’s views on many issues affecting the village, their age did not
seem to make a difference. However on a few topics, some interesting differences emerged
which are explained later in this document.
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5 Review of 2003 Plan
The first Ardingly Parish Action Plan, adopted by the Parish Council in 2003, highlighted many
areas of concern to residents, and identified 10 topics and 20 actions. It did not limit itself to
actions that the Parish Council could control but community actions that residents felt should
be addressed in order to improve life in the village. Significant progress has been made with
many of the original actions and those that are still outstanding are highlighted, where
appropriate, in this new document. The following table summarises the actions that have been
achieved from the 2003 Plan:
1. Instigate traffic calming measures
• This issue remains:

Outstanding

2. Ensure most economic and advantageous solutions are obtained
for the use of Ardingly’s community buildings
• Hapstead Hall: refurbishment completed 2008:
• Congregational Church:
• Church Centre: refurbishment nearing completion
• Scout Hut: poor condition:
• British Legion: now linked to Hapstead Hall, in active use:

Achieved
Unresolved
Achieved
Outstanding
Achieved

3. Improve pavements
• Improve pavements in High Street:
• Footpath to Wakehurst: permissive path opened 2005:
• Improve footpath in recreation ground:

Outstanding
Achieved
Outstanding

4. Form Ardingly Village and Social Club: launched 2008:

Achieved

5. Survey village for improved transport
• Community transport:
• Commuter service to Haywards Heath:
• Evening bus service:
• Taxi share point:
• Safe cycle route:

Outstanding
Outstanding
Outstanding
Outstanding
Outstanding

6. Improve Village communications
• Village Voice introduced 2004:
• Village website:

Achieved
Underway

7. Improve recycling facilities
• Mid Sussex District Council blue and black bins introduced 2007:

Achieved

8. Review recreation ground facilities
• Increase use of courts: Tennis club and School now regular users: Achieved
• Re-built playground facilities:
Achieved
9. Build additional car park:

Outstanding

10. Improve shopping facilities
Investigate and encourage of regular visiting of mobile shops:

Ongoing
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6 The 2009 consultations
Consultations were undertaken in spring 2009 comprising:
• a questionnaire sent to all households in the parish
• a sheet of youth questions for those aged 11 to 18 sent to all households
• a separate survey sent to local businesses
• a consultation letter sent to local clubs and societies
• a consultation exercise with children at St Peter’s School, seeking pupils’ likes and
wishes
Over 200 written representations were received in response to these consultations.
Further consultations and procedures were undertaken on the draft proposals:
• display of results and suggested actions at Christmas Fair, November 2009 and at St
Peter’s Church Centre, January 2010
• display of draft actions at Annual Parish Meeting, May 2010
• draft ‘Summary of Actions’ table submitted to all organisations with responsibility for
actions, May 2010
• summary leaflet sent to all households, June 2010
• Summary of Actions table adopted by Parish Council, July 2010
• Village Plan document adopted by Parish Council and published November 2010
Details of the main phases of the preparation of the Village Plan including public involvement,
and meetings of the Steering Group are shown in the Timeline overleaf.
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6.1 Household questionnaire
The questionnaire posed 35 questions about a range of issues under the headings of:
• You and your household
• Transport
• Personal and community safety
• Traffic and road safety ( including parking)
• Post Office
• Environment
• Community Services
• Communication
Space was left for any additional comments and a final question asked “Please list the three
issues that you think are most important”.
Questions on housing were not included in this questionnaire as a comprehensive Housing
Needs Survey was published in March 2007. Similarly in the interest of brevity the range of
questions was limited.
Detailed advice and guidance on the questionnaire was received from the Community
Planning Officer at Action in Rural Sussex.
162 households out of 712 responded (23%) comprising:
• 44 households with children at home (27% of responses)
• 35 households of working age and no children (22% of responses)
• 83 households with someone over 60 (51% of responses)

6.2 Youth questionnaire
A sheet of youth questions was sent to all households with the main questionnaire. Further
copies were available from the parish clerk. There were 24 replies, with ages ranging from 11
to 16. Fifty percent of replies felt there are not enough activities for younger people. There
were lots of suggestions for new activities:
girls’ football, café for young people, more buses, fishing, cycling,
gardening club, skate park, internet café, cinema or something for older teens,
golf, outdoor swimming pool, musical theatre, singing.
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6.3 Business questionnaire
Thirty local businesses with a wide range of activities were canvassed in March 2009. Of the
ten responses received, smaller businesses said that they were attracted by the beauty of the
area and the ability to work from home. Others have historical links with the area.
Most respondents indicated that their employees are recruited locally and many provide part
time or seasonal work.
Local businesses make good use of the Post Office and Fellows Baker’s. One respondent
commented that “local services are supported wherever possible”.
In reply to the question: “What can we do locally to support/promote local business and local
skills?” the business responses included comments such as:
•
•
•
•

“A greater police presence at the pubs at weekends”
“An up-to-date list of self employed and locally run businesses who can provide
services to local residents or other businesses”
“We have found the Village Voice to be an excellent publication and the notice board
effective”
“Put up adverts and flyers in Hapstead Hall”

No businesses commented on broadband availability
In reply to the question: “What changes or enhancements would you like to see in the local
environment?” requests included:
•
•
•
•
•
•
•
•

Linked cycle routes
More bus services passing through the village
Better street lighting in College Road
Extend speed limit northwards past the Showground entrances
Enforced speed restriction through the village High Street
A strong commitment to renewable energy projects
A strong opposition to new housing in order to protect some stunning countryside
Provision of allotments

A further question concerned the Village Voice newsletter. Many businesses sponsor an
edition or advertise in it. Two replies suggested that printing costs could be reduced by using
less glossy paper.
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6.4 Local clubs and societies
Consultation letters were sent to around twenty local clubs and organisations. Those that
replied made thoughtful and constructive comments:
•

The Short Mat Bowls Club identified two issues: lack of parking in the village centre
and inadequate street lighting at the northern end of College Road.

•

St Peters CYFA group identified a wide range of ideas for inclusion in the Plan under
the headings of: Sports/Fitness; Entertainment/Food; Shopping/Services; and
Safety/Other. Their top three wishes are for a youth club, skate park and youth shelter.

•

The Horticultural Society identified three issues, namely allotments, traffic calming in
College Road and a zebra crossing at the cross roads in the centre of the village.

•

Ardingly Evening WI identified three matters of concern: inadequate bus service, lack
of parking in village centre and the need for more street lighting, especially at the north
end of the High Street and in College Road.

6.5 Consultation with schoolchildren
The 120 children at St Peter’s Primary school (aged 4 to 11) were each given a sheet of paper
and asked to write down what they liked and what they would like to see in Ardingly.
Comments included:
“I like Ardingly because it is small and quiet, but what I’d like is a theme park.”
“Swimming pool on the Green.”
“Snow every day.”
“Disney World.”

"What I like about Ardingly"
Great School
Reservoir
Fish & Chips
Walking
Countryside
Showground
Park
Friends & Family
Small & Quiet
Bakers
Post Office
0

5

10

15

Number of Responses

9

20

25

"What I would like in Ardingly"
Ice Cream Van
Improved Park
More Shops
Cinema
McDonalds

Wants

Sweet Shop
Toy Shop
Ice Rink
Restaurant / Cafe
Swimming Pool
Bonfire Night
Museum
Pet Shop
0

5

10

15

20

Number of Responses

The overwhelming popularity of an ice cream van suggests there may have been some
‘pooling of ideas’.
The head teacher supports the action on parking in Holmans, stating:
“This has always been and still is a problem and causes great upset with our
neighbours so I am grateful that it is part of the Plan to review this.”
She also states:
“We would like more space – ideally a school playing field”.
The school is due to commence a review of its School Travel Plan in autumn 2010, and it is
hoped that this will coordinate with the actions in this Plan.
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6.6 Consultations on draft actions
The ‘Summary of Actions’ table was sent to all organisations identified as having responsibility
for actions, either as lead or partners. The following responded:
•

Horticultural Society stated they would be happy to give practical support in
respect of the environment aims 1, 2 and 3, suggested that the parish
Emergency Plan should be included as an action and expressed support for
neighbourhood watch.

•

St Peter’s School reiterated their concern about parking and suggested
encouraging parents to park at the recreation ground.

•

Sussex Police commented on neighbourhood watch and farm watch, and
explained that it is now a requirement of the licenses for pubs in the village that
they participate in the pub watch scheme.

•

The parish clerk responded on behalf of the cricket and football clubs to
express their support for refurbishment of the pavilion at the recreation ground.

7 The Chosen Actions
Actions have been identified based upon the following factors:
• Issues still outstanding from the previous Parish Action Plan
• As a result of responses to the consultations from residents, local businesses and
clubs
• Where strong views have been expressed by a number of people on a matter of
ongoing concern
• On the basis of the function and priorities of the Parish Council
A total of forty actions have been identified, grouped into eight sections:
1. Public transport
2. Personal safety
3. Traffic / road safety / parking
4. Environment
5. Local shops and businesses
6. Community services
7. Communication
8. Key Priorities
The results of the consultations, aims and actions are explained within each topic, while
detailed tables of responses to the household questionnaire are set out in the Appendix
together with the complete summary of actions table.
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7.1 Public transport
Buses

It is clear from the questionnaire responses (Appendix, Table 1) that the local bus service is
greatly valued by many residents. However, almost half of those who use the buses felt the
services were inadequate, especially in terms of frequency, rush hour service and lack of
Sunday service.
In answering this, it is apparent that there are a number of regular (daily/ weekly users) who
do not consider themselves ‘reliant’ on the public transport. In most cases this transport would
appear to be buses, but in at least one case it is some other mode.

Use of Local Bus Service

No response
11%

Daily
7%

Weekly
7%
Daily
Weekly
Occasionally
Occasionally
31%

Never
44%

Never
No response

The principal users of buses are families and over 60s (who benefit from free passes) with
children using school transport and older residents using the bus during the day. The 19-59
group would find it difficult to use the bus for work related activities due to the absence of a
suitable schedule. Interestingly, the over 60 group predominantly use the bus on an
occasional basis rather than as a principal form of transport. However, despite the availability
of bus passes, it is notable that a third of over 60s never use the bus, indicating issues to
overcome other than cost.
Care needs to be taken when assessing the adequacy of the service. As the village is car
dominated, a large number of non bus users consider that a bus service is unnecessary to
meet their needs. Thus they are satisfied with no service.
The over 60s are far more satisfied with the bus service than other residents. This could be
due to their requirements for transport being more flexible and focused on day time needs.
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The principal comments (Appendix, Table 2) are that buses are not regular enough to be
usable and that the Sunday buses are sorely missed. A range of more specific issues are
raised relating to time, regularity and destination although interestingly expense does not
frequently appear. This could be that the principal users currently have the profile of school
children and over 60 pass holders who travel free and the timetable is sufficient to put
potential users off before investigating costs.
Comments suggest that other villages have developed at least partial success in expanding
their bus service. There is also an indication within the comments that there is an interest in
using a bus if only it allowed their regular routines to be met.
Not all comments were negative. The driver of the number 81 bus was praised by several
residents for being polite, caring and very helpful.

Car sharing

There is a low but across the board interest in car sharing (Appendix, Table 3), with particular
focus on families. Some people show that they are already taking the lead with by making
their own arrangements and might act as a baseline for future surveys.

Aims
From these findings the aims are firstly to encourage use of and maintain current bus services
and secondarily to investigate alternatives to extend the service by drawing on other
communities’ experiences to see whether they can be translated into our situation.
The simplest way to encourage bus use is to publicise the timetables. These are far from clear
or easy to understand. They are supplied by Metrobus so a case could be put to them to
improve their intelligibility. A link on the village website is also proposed.
An alternative to individual car use is through car sharing. This occurs at a low and informal
level in the village at present and 15% of respondents to the household questionnaire
expressed interest in it. The Parish Council should encourage this by enabling those wishing
to share journeys to contact each other. Once the village website is in place it will provide the
ideal opportunity to create a message board for such a purpose.
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Finally, the most labour intensive option would be the investigation of more community or
partnership based transport. This is likely to require considerable research time to be invested
and potentially a strong volunteer base to operate it. Therefore the viability of this action will
be dependent upon wider community participation.
The general consensus is that an extension of public transport services would be appreciated
and Sunday services have been particularly missed. A number of actions relating to these
were considered, however the potential for success is limited. It is unlikely that Metrobus
would, even under pressure, reinstate Sunday services. Therefore, it is not an action within
the terms of this Plan, but if the situation were to change then approaches would be made by
the Parish Council.

Public Transport: Action Plan
Aim

Action

Encourage use
of and maintain
current bus
service
Investigate
alternatives to
extend services

Request clear
timetables at bus stops
and notice boards.
Facilitate car sharing
initiative.
Seek alternative public
transport to support the
village.

Priority /
timescale
Medium
/short

Responsibility
Lead, partners
Metrobus, Parish Council

Medium
/short
Low /medium

Parish Council,
Residents
Parish Council,
Metrobus
Wakehurst, Local PCs.
AiRS
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Resource
implications
APC time

website
APC time

7.2 Personal safety
While 89% of respondents to the household questionnaire (Appendix, Table 4) said they
generally felt safe in and around the village, concerns were expressed about anti-social
behaviour, including noise and disturbance at pub closing times, vandalism to property and
damage to cars. There were requests for increased policing including regular Police surgeries.

Do you generally feel safe in and around the village?
no response
3%
no
8%
yes
no
no response

yes
89%

When broken down into broad demographics, an interesting pattern emerges:

Comment
Feel safe
Experienced vandalism in last 5yrs
Interested in joining Neighbourhood Watch

Families

19-59

Over 60

39 (89%)
13 (30%)
11 (25%)

29 (83%)
13 (37%)
13 (37%)

76 (93%)
5 (6%)
26 (31%)

The over 60s experience most satisfaction with their safety and by far the least vandalism or
burglary. However, all age groups are interested in participating in new Neighbourhood Watch
schemes.
A higher Police presence on Friday and Saturday evenings was requested by both pubs in the
centre of the village.
A number of responses requested improvements to street lighting, particularly in the
recreation ground. A new street lighting contract is commencing in 2010 through West Sussex
County Council which will involve rationalising the lights and replacing columns over 15 years
old.
Key issues that have been highlighted (Appendix, Table 5) are visible police presence,
reduced traffic speed and improved lighting, particularly in the recreation ground area. Specific
areas that unsettle people include pubs at closing time, teenagers loitering in the recreation
ground, and instances of unprovoked vandalism. Note that there may be a group of people
who would not like to see the illumination of the village increased; these questions would not
have identified them (see comments for Environment below).
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Aims
The over-riding aim of this section is to develop a sense of personal safety within the village.
The three areas of most concern are antisocial behaviour, poor lighting and inappropriately
fast traffic. The latter is considered separately in a section below. Antisocial behaviour can be
approached from a number of angles.
Firstly, the Police Constable Support Officer (PCSO) needs support in his work not least by
increased communication with residents which can be achieved through local Neighbourhood
Watch schemes. Secondly, these schemes are likely to encourage more community cohesion
and therefore make them less appealing targets for poor behaviour. Thirdly, the participation
of pubs in Pub Watch will encourage better behaviour at pub closure times. Finally, a further
means of reducing antisocial behaviour is to provide a focus for the young people of the
village which is discussed in more detail in a later section.

Improved lighting was identified and seemed to broadly fall into two categories. Firstly, the
recreation ground was identified as both dark and the focus for antisocial behaviour. This
would require a significant financial input. The second action is to encourage residents to
report broken lights to the parish clerk so that they can be fixed. This could be achieved
through improved communication of how residents can contribute to the community in small
ways.
Five actions are proposed to address these issues which, in common with many other
communities, are becoming of increasing concern. Their aim is to increase the sense of safety
for residents, by reducing anti social behaviour and by improving public lighting. Further
actions will address the issue of traffic speed.

Personal safety: Action Plan
Aim
Increase
sense of
safety:
reduce anti
social
behaviour
Increase
sense of
safety:
improve
lighting

Action
Support PCSO in his work
around the village.
Facilitate residents to set
up Neighbourhood Watch
and Farm Watch schemes.
Liaise with police regarding
Pub Watch and pub related
anti-social behaviour.
Additional lighting in
recreation ground and
elsewhere.
Encourage reporting of
broken street lights to
parish clerk.

Priority /
timescale
High /ongoing
High /short
High /short
Medium /
mid to long
Medium /ongoing
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Responsibility
Lead, partners
Residents,
Parish Council
Parish Council,
PCSO, residents

Resource
implications
APC time

PCSO, pubs,
MSDC licensing,
Parish Council
Parish Council,
WSCC PFI
project
Residents,
Parish Council

Ongoing
monitoring

APC and
PCSO time

Investigate
and establish
cost
APC time

7.3 Traffic /road safety /parking
Road safety/ traffic speed was the issue that generated most comment in the household
questionnaire as had been the case in the 2003 Plan. Eighty one percent of responses said
there are major danger spots in the village and this issue was overwhelmingly the largest
response to the question: “Please list the three issues that you think are most important”
(see table on page 30).
The responses to the household questionnaire on Traffic and Road Safety are shown in
Tables 6 and 7 of the Appendix. They include the amalgamated comments on traffic issues
drawing on both the Traffic & Road Safety section of the questionnaire as well as the
concluding comments. This was done as there were linked issues in each section and so a
view across the questionnaire was appropriate. A number of responses to the questions on
personal safety also identified traffic as the greatest danger.
It is clear from the consultations that there is widespread alarm about road safety issues and
traffic speeds. The need to shift the balance in favour of pedestrians and away from through
traffic has become a critical issue. There was general agreement that traffic was travelling too
fast through the village and a wide range of methods for dealing with this were suggested. A
desire for more parking was expressed and also that currently there is a good deal of
inconsiderate parking obstructing roads and pavements. The connection was not made
between alternative transport solutions and a reduction in car ownership thus relieving parking
pressure, but this is complex and the questionnaire was not tailored to explore this matter.

Traffic flow

Responses to the household questionnaire show a great degree of concern that traffic is
travelling too fast throughout the village, focusing on the most communal areas where people
walk, although this should not suggest that speed does not pose a danger in other areas. The
sphere of concern runs outside the village onto Selsfield Road to Wakehurst, Lindfield Road to
Burstow Hill and Street Lane on to the reservoir.
One junction that does stand out as not being part of the main thoroughfare and is seen as
particularly tricky is the exit from The Close onto College Road. This requires more specific
investigation.
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Parking
There is some desire for increased parking in the centre of the village. This is split between
the need for residents’ parking, free parking and yellow lines on the High Street. This is
complex as the parked vehicles act as natural traffic calming, but they also reduce visibility
and make pedestrian crossing more dangerous. A similar situation is found on College Road
where the parked cars do also act as natural traffic calming, whilst some people view them as
obstructions that cause traffic jams.
A principal focus is at Holmans where there is a significant conflict of usage with residents
using it throughout the day for private parking whilst at drop off and pick up times parents wish
access to the school and many use cars to achieve this.

Aims
Improve safety through traffic calming initiatives

The impact of this issue is intrinsic to the nature of our village. Fast traffic and obstructed
pavements reduce the willingness of people to walk along the streets, damaging the
community spirit that is developed through everyday meetings, something that is highly valued
by a good proportion of our respondents.
Attempts have been made in the past to try to find ways to reduce the impact of fast and
heavy traffic on the village. The 2003 Parish Action Plan identified the issue of traffic/highway
matters as the most important topic for residents. That document stated:
“Traffic matters to Ardingly residents and is the cause of greatest concern. The
main problem is excessive traffic speed particularly on College Road and the High
Street. As a result there were many requests for traffic calming measures and
several for pedestrian lights and a zebra crossing to help those trying to cross the
High Street.”
The Mid Sussex Local Plan, adopted in 2004, highlights the adverse effect of the volume,
nature and speed of through traffic on the village. It comments on the need for controls on
heavy goods vehicles, junction improvements and pedestrian crossings.
Given the strength of feeling of residents, the long standing nature of these issues, and the
previous work that has gone in to seeking to resolve them, it is clear that a fresh approach and
independent expert advice is now required. The success and speed of delivery of a solution
will depend upon the extent of community involvement. The scope of the traffic review will
start with the conclusions of this Plan and draw on past experiences and those of other
parishes, with a view to developing a more detailed project scope including costs, timescales,
deliverables and uncertainties.
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To underpin this work it is imperative that the findings are regularly and frequently
communicated to the village through the most effective channels, both to encourage
engagement with the Parish Council, and to ensure the involvement of the community.

Improve pedestrian safety: accessible pavements

Obstructed pavements, primarily by parking but also by domestic waste bins, were the third
highest concern in this section. This issue should be raised with the local PCSO and the
importance of keeping the pavements clear should be effectively communicated.
In order to keep pavements in good condition residents should be encouraged to report
hazards (damaged pavements or utility covers) so that the responsible party can be contacted
and make appropriate amends.

Improve parking provision

This issue has two strands. Firstly to review current parking facilities and to identify whether
there is potential for further development. Any development, however, has to be held in
balance with the character of the village and the value of the green areas that exist within it.
Secondly parking needs to be reviewed in and around Holmans to establish whether there
might be alternative parking provision for school users and also to look at the pattern of
journeys to the primary school. Preliminary meetings between the school and West Sussex
County Council have occurred as part of an initial review.

Traffic/road safety/parking: Action Plan
Aim

Action

Priority/time
scale
High/long

Responsibility
Lead, partners
Parish Council,
residents, WSCC
Highways, other
PCs that have
implemented
schemes
Parish Council,
WSCC

Resource
implications
To be determined.
e.g. consultancy
advice, matching
funding.

Improve safety
and community
cohesion
through traffic
calming
initiatives
Improve
pedestrian
safety:
accessible
pavements

Form working group to
review traffic calming
options and approach.

Ongoing review of
village pavements to
ensure safe use.
Reduce obstructions
(eg parked cars, bins
on pavements).

High/medium
High/short

PCSO, Parish
Council, residents
(report)

PCSO and APC
time

Improve parking
provision

Review parking
facilities (without
damaging village
character).
Review parking in
Holmans.

Medium/mid
to long

Parish Council,
MSDC

APC time

Medium/mid
to long

WSCC, St Peters
school,
Residents, Parish
Council

APC and WSCC
time initially
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APC time, WSCC
resources

7.4 Local shops and businesses
The responses to the household questionnaire show that the Post Office is seen as crucial to
the life of the village and is appreciated by all age groups (Appendix, Table 8).
How important is the Post Office within Ardingly?

% Response

100%
80%
60%
40%
20%
0%
Very

Quite

Not very

Not at all

Considering services more broadly, it is the 19-59s without family group that would like more
“ready access” facilities. A visiting option, such as the Friday fishmonger, might be possible,
but this may not meet the need as results suggest that convenience shopping is what
respondents would like most. Any such solution is likely to be driven by private companies
unless there is a groundswell of support for a community shop.
Interest in the provision of other services is mostly driven by the 19-59 age group who are
likely to want shops that are open when they want them. This would not fit with a visiting
service arrangement. For the older residents, a visiting or on-call service may be more likely to
meet their needs. It is worth noting that many of the retail types that are suggested in the
responses have operated in the village in the past but have not been able to generate a
sustainable business. This demonstrates the need for retailers and services to be able to draw
on a consistent client base from across the community in order to survive.

Aims
As the Post Office is pivotal to the village community, the Parish Council should be available
to provide evidence to support it should it be required. Also in order to maintain our current
village shops and services it is important that efforts are made to encourage the use of our
local facilities by all of the community in order for them to continue. The Parish Council can
play its part in this by providing advertising opportunities and giving local businesses the
opportunity to quote for work or supplies.

Local shops and businesses: Action Plan
Aim

Action

Maintain and
promote
retail outlets

Encourage use of Post Office
and local shops.

Support
local
businesses

Submit evidence on the
value of Post Office.
Encourage use of local
services.

Parish Council to give local
businesses opportunity to
quote for work

Priority
/timescale
High/
ongoing

Responsibility
Lead, partners
Parish Council,
residents

Resource
implications
Publicity

High
/ongoing

Parish Council
purchasing

Low

High/ short

Parish Council,
residents
Village Voice, notice
boards

APC time

High/
ongoing
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APC time

7.5 Environment
This topic encompassed a wide range of issues and comments in the responses to the
surveys and questionnaires (Appendix, Table 9). The need to protect the countryside and the
outstanding setting of the village attracted many comments. There was widespread support
for the provision of allotments, although less than 5% of respondents identified this as one of
the three issues they thought were most important.
Would you support the provision of allotments in the village?
90%
80%

Respondants

70%
60%
50%
40%
30%
20%
10%
0%
Yes

No

No Resp.

Allotment support is consistent across the demographic range at a high level.
Interest in domestic insulation/ micro generation is strongly related to age of households, with
over 90% of families expressing interest, but less than 40% of over 60s interested in knowing
about opportunities to improve the environmental performance of their houses. Interestingly,
the older generation may be more interested if they were aware that good quality insulation is
available free of charge if someone over 70 lives in the house. An improvement in
dissemination may increase the proportion of the older generation who are interested. In
future surveys it would be useful to know what proportion of residents have improved the
environmental performance of their properties and by what means as this would help target
information distribution. The recent introduction of feed-in tariffs may also have created new
interest.
Would you be interested in initiatives regarding insulation, renewable
energy etc?

no response
14%

yes
no
no
27%

yes
59%
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no response

The street scene

In the past Ardingly has been awarded Best Kept Village status (2000). While the flower bed
displays and street cleaning are much appreciated by residents, other aspects of the village
environment are in need of improvement. This is very much in the hands of residents in
partnership with the Parish Council.
It is pleasing to note that there seems to be a general feeling that people enjoy their village
and are keen to maintain its rural and historic character. The volunteer maintenance of
flowerbeds is noted and largely appreciated by residents.
However, issues that need to be addressed as identified in comments in response to the
household questionnaire and the replies from local clubs and organisations include:
• Litter bins in need of emptying regularly
• Parked cars on pavements impede pedestrians
• Trees and hedges near footpaths overgrown
• Footpath in recreation ground in need of more maintenance and leaf sweeping
• Untidiness of recreation ground car park
• Regular maintenance of shrubs needed, eg The Close, Ardings Close, entrance to
recreation ground
• Flower bed at Hapstead Hall in need of weeding
There were few mentions of potholes. However in light of the cold winter in 2009/2010, this is
likely to have increased in awareness since the consultation exercise was undertaken.

Rights of Way

Good access through maintained current footpaths is appreciated, in particular the main
footpaths along roads to the extremities of the village. There is an opportunity here to
encourage those who are dissatisfied to report their concerns to the Parish Council allowing
further action to be taken.
The opposing view to lighting seen in the previous section is expressed here. There is a view
that some parts of the village are over lit or at the wrong time, highlighting the need to make
any changes in lighting strategy with care.

Aims
Village character

The questionnaire gives a mandate to the Parish Council to maintain and improve the rural
and historic character of the village in partnership with organisations and residents. It can
achieve this by monitoring planning and other influential policies and opposing any proposals
for development that conflict with planning policy.
The Mid Sussex Local Plan, adopted in 2004, requires the conservation and enhancement of
the natural beauty to be regarded as the overall priority in the High Weald Area of Outstanding
Natural Beauty.
An initiative that is proposed here and has been undertaken widely elsewhere is the
production of a village character and design statement. Unlike many other local initiatives this
is intended to influence the operation of the statutory planning system. It provides a context for
new development, based on local character and sense of place and encourages the wider
community to become involved in the process. Once approved, it supplies supplementary
planning guidance for use by the Local Planning Authority and the Parish Council when
considering the appearance and future planning decisions in the parish. The purpose of these
statements is to manage change and consider how planned development should be carried
out, so that it is in harmony with its setting and contributes to the conservation and
enhancement of the local environment. A further major benefit is that it will make a significant
contribution towards addressing the impact of traffic on the community.
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Any means to grow the sense of community should be encouraged, be it through organised
village events or communicating the benefits and improvements that have been achieved as
they occur.

Environmental sustainability

Since there is a feeling within the community that ‘home growing’ is a good thing, the
opportunity for allotments or community growing can be considered. Further investigations of
possible land for allotments within the village should be pursued, although none of the obvious
options have been forthcoming. Therefore assuming that the project to find allotment land is
likely to be long rather than shorter term, community driven alternatives should be
encouraged. For example, investigate opportunities within the Landshare Scheme or possible
community planting on parish land. Also, as the village flowerbeds are maintained by
volunteers, perhaps these could be turned to productive community growing.
Much of the younger community is interested in improving its environmental performance and
would like to be encouraged to take strides towards more sustainable living. Therefore the
Parish Council should increase the visibility of environmental issues and promote schemes to
improve performance of properties (e.g. insulation and micro generation). This would be
through events in the village, advertising events locally as well as supporting village initiatives
such as St Peter’s School Green Flag status. The Energy Savings Trust ”Greening Campaign”
and MSDC projects can also provide a framework and support for further developments.
Finally the Council can demonstrate a commitment by reviewing its own environmental
performance. The latter would have benefits not only of encouraging others to improve their
practices, but also of reducing waste and costs to parishioners.

Rights of Way

A number of issues relating to rights of way appear from the questionnaire. Some footpaths
around the village are difficult to walk on, are poorly signed or have become obstructed. This
has not in the past been reported to the Parish Council and so no action could have been
taken. Walkers should be encouraged to report these issues to the parish clerk in order that
they can be addressed for the benefit of all. The public footpaths are maintained by West
Sussex County Council which undertakes an annual review of their condition. During the
course of the year many of the footpaths are walked on behalf of the Parish Council and
issues raised by residents will be reported to the County Council for action as part of this
annual review.
One specific area of concern is the footpath within the recreation ground which is currently in
a poor state of repair. However, to improve the footpath a significant sum in the order of
£4,000 will be required and sources of funding will need to be found. Keeping it clear of
encroaching grass and autumn leaves will significantly improve access.
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Environment: Action Plan
Aim

Action

Priority
/timescale
Ongoing

Responsibility
Lead, partners
Parish Council

Resource
implications
APC time

Protect village
character

Monitor planning and other
influential policies.
Prepare Village Design
Statement.

Medium (high if
linked to traffic
issue)/mid
Ongoing

Parish Council
History Society,
residents
Parish Council

Time, printing
costs

Medium/ongoing

Village Club,
residents,
Parish Council

Fundraising,
residents to
organise

Continue search for
suitable site for allotments.

Medium/ mid to
long

Time - initially

Promote alternatives for
communal growing e.g.
‘Landshare’.

Low/ mid

Increase visibility of
environmental issues.
Promote schemes to
improve performance of
properties, e.g. insulation /
micro generation.
Review Parish Council’s
environmental
performance.
Apply to take part in Energy
Savings Trust’s ‘Greening
Campaign’ and MSDC
projects.
Support St Peter’s School’s
Green Flag initiative.

Medium/ ongoing

Low/ mid

Parish Council
residents
landowners
Parish Council
residents,
Horticultural
Society
Parish Council
MSDC
Energy Savings
Trust.
Utility suppliers,
WSCC
Parish Council

Low/ mid

Parish Council

APC time,
MSDC resources

Low/ mid

Residents,
WSCC, Parish
Council
Parish Council
residents
Parish Council

Oppose proposals for
development that conflict
with planning policy.
Encourage events that
strengthen village
community.
Identify land
for residents
to ‘grow your
own’

Promote
environmental
good practice

Support and
maintain
Rights of Way

Annual review of footpaths

Ongoing

Improve footpath in
recreation ground.

Medium / mid to
long

Encourage walkers to
report obstructed or poorly
maintained footpaths.

Medium/ ongoing
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Residents,
Parish Council
WSCC,
landowners

APC time

Time

APC time,
MSDC resources

APC time,
investigate grants

Fundraising
APC time
Approx. £4000.
Investigate
funding
APC time,
WSCC resources

7.6 Community services
This section received the least community response.

Youth activities

Adults responding to the household questionnaire (Appendix, Table 10) tended to think that
there are already enough sports and social activities for young people as shown in the graph
below:

Are there enough sports and social activities for
young people in the village?
50%
40%
30%
20%
10%
0%
Yes

No

No Response

However, when broken down into demographic groups a different pattern emerges:
Are youth services adequate?
Yes
No
No response

Families
34%
39%
27%

19-59
40%
29%
31%

Over 60
42%
18%
40%

Total
40 %
26 %
35 %

The Families group has a strikingly large proportion that are not satisfied with youth provision
in the village and have a greater opinion on that provision. Those without a requirement for
provision are much more satisfied.
In responses to the youth questions, 58% expressed interest in joining a youth club and 63%
thought there is a need for a meeting place for young people. Of the 24 replies, there was
interest in film nights (16), sports coaching (15), cookery (9) and music (10). 75% thought a
youth council would be a good idea and 71% favoured a youth page on the village website. St
Peter’s Church CYFA group’s top three requests were for a youth club, skate park and youth
shelter.
Twelve responses indicated that they might be able to help with activities for young people.
Specific responses to what young people would like to see provided range from the principle
request for a social drop-in centre to a wide variety of different sports and interests (Appendix,
Table 9).
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Services for the elderly, disabled and other groups

Although relatively few responded to this section (Appendix, Table 11), four areas were clear.
Of those that might consider themselves older, six commented that they were already
adequately or well provided for. The other comments which were raised a number of times
were from across the community. These requested exercise classes for both the elderly and in
general and more frequent or extensive network for the bus services, especially on Sundays.
Finally, a helpline was requested to offer assistance with occasional jobs or transportation that
might be difficult.

Aims
Youth provision

These responses indicate that a focal meeting point with informal activities is the main request
of all parties. This has been provided in the past by County Council and Church initiatives, but
those that were successful were operated by village volunteers. Once those connections were
lost then the initiative has generally ended. Therefore, to be successful, local organisations
and volunteers will need to participate. At present resources are available from the West
Sussex Youth Service, in partnership with Streetmate, funded by Haywards Heath Churches.
The Parish Council also allocates funding towards the cost of a youth worker. Answers from
young people suggest that any initiative would be well received.

Services for the elderly

The responses to the household questionnaire identified a range of needs such as better
transport, help with shopping or lifting. A volunteer service “At Your Service” has recently been
set up by St Peters Church to address these issues. Some replies mentioned a sense of
isolation and it is therefore proposed to improve publicity for local events and services.
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Recreation and sporting facilities

Although not addressed directly within the questionnaire this is linked to youth engagement.
The playground at the recreation ground has recently been upgraded and a new youth shelter
and activity wall installed to provide interest for older children and teenagers. The Parish
Council, which owns the recreation ground, has identified its own plans to improve drainage of
the sports pitches, introduce regular maintenance of the multi courts and investigate
refurbishment of the pavilion.

An issue outstanding from the 2003 Parish Action Plan is that of the scout hut located in the
grounds of St Peter’s school where there is a conflict between the needs of the school for
more space, as highlighted in the head teacher’s response, and those of the scout group. The
Brownies and Guides moved from the hut in 2008. Actions identified in this Plan will allow the
issue to be given further consideration.

Community services: Action Plan
Aim

Action

Priority / timescale

Advance
youth
activities in
the village

Identify and coordinate
youth activities with
local clubs, service
providers, interest
groups and residents.

High/ mid

Enhance
support for
the elderly

Publicise events that
are currently available.

Medium/ ongoing

Volunteer Service for
residents requiring
help.
Drainage of sports
pitches.
Tennis courts drainage
and resurfacing.
Investigate pavilion
refurbishment.

Medium/ initiated

Maintain and
enhance
recreation
ground
facilities

Medium/mid
Underway
Medium (high if
linked to youth issue)/
mid
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Responsibility
Lead, partners
Parish Council,
Village Club,
residents,
Churches, local
clubs, MSDC,
WSCC
Parish Council,
Churches,
local clubs
St Peters
Church,
residents
Sports clubs,
Parish Council
Parish Council,
Tennis Club
Sports clubs,
Parish Council,
youth orgs.

Resource
implications
Wide range of
grants
available.
Volunteers
needed
APC and
Church time,
publicity
Residents’ time
Investigate
grants
Approx. £5000
To be identified

7.7 Communication
Preferred source of information at the present time:
Hapstead Hall notice boards
Parish Magazine
Village Voice
Word of mouth
Local paper
Other

Families (%)
80
52
82

19-59 (%)
57
31
83

Over 60 (%)
81
59
89

Overall (%)
75
51
86

70
34
9

63
40
0

64
40
6

65
38
6

Over 60 (%)
53
46
24
60
93

Overall (%)
73
64
42
60
89

How people would like to receive their information:
Internet access
Support website
Email newsletter
Paper newsletter
Village Voice

Families (%)
98
84
68
43
86

19-59 (%)
91
83
51
83
83

The Village Voice appears to be the most universally used source of information across the
village and would be supported into the future. Interestingly, respondents expressed
preference for the quarterly Village Voice to be more frequent (electronic or paper), although
this may change if an initiative were to be introduced and people adjust to the change. There
is also widespread interest in a village website, although this is principally focused on the
under 60s.
As the 19-59 group was the least represented section of the community to respond to the
consultations, emphasis should be made to communicate with them. From this survey the
Village Voice seems to be the most effective route, followed by the Hapstead Hall notice
boards. As both methods are effective they should be developed to engage with the
community and encourage a deeper participation to enhance village life.
There is active support for the development of a village website and a number of individuals
and local organisations have expressed interest in participating. All organisations will need to
take responsibility for updating their content.
Comments from this section suggest that communication is not as good as it might be.

28

Where do you usually get information about
events in the village?

Local Paper
12%

Other
2%

Hapstead Hall
notice boards
23%

Word of Mouth
20%
Church
Magazines
16%
Village Voice
27%

98% of families have access to the internet but only 53% of the over 60s. Of those with
access, 81% said they would support the introduction of a village website. This could provide
up to date information, encourage participation in village activities and help to reduce the
amount of paper used. Ten replies indicated they might be able to help with this project.
89% said they found the Village Voice ‘informative and useful’. Two business responses
suggested that printing costs could be reduced by using less glossy paper.

Aims
Communication is central to the Village Plan as it can be used to drive all other aspects by
increasing community engagement with projects. Those methods of communication that are
in place are used and appreciated. They provide a basis from which to develop into electronic
communication and use this Plan to develop ideas. The more people get involved with these
issues, the easier it will be to find the right solutions.

Communication: Action Plan
Aim

Action

Improve
communication
with all sections
of community

Develop village website.

Enhance
communications
with councils and
service providers

Maintain and develop
‘Village Voice’ as part of
village communication
strategy.
Keep notice boards in
good order and up to
date.
Arrange regular,
publicised surgeries with
key partners and
representatives.

Priority
/timescale
Initiated

Responsibility
Lead, partners
Parish Council, Village
orgs.

Medium/
ongoing

Parish Council

Medium/
ongoing

Hapstead Hall Man.
Committee, board
owners
Parish Council,
PCSO, WSCC
Highways, County &
District Councillors, MP.

Medium/
ongoing
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Resource
implications
£1000 to set
up, approx
£250 p.a.
APC time
Time,
upkeep costs
Time,
publicity

7.8 Priority issues
The household questionnaire ended with the statement “Finally, please list the three issues
that you think are most important”. The issues mentioned most often are shown in the table
below and reviewed in detail in the Appendix, Table 12. For simplicity there has been some
amalgamation of the responses.

Number of times mentioned

"Please list the three issues that you think are most important."
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Most important issues

In order to make priorities manageable the top three issues have been identified as the
highest priority actions to be addressed by the Parish Council and the community during the
Village Plan period. These have been drawn by grouping some issues together and
compounding their score.
Considering these wider issues three aspects become apparent:
• Traffic and road safety
• Anti-social behaviour/ youth engagement/ policing
• Support for local retailers

Traffic and road safety

This comprises a number of linked factors. Primarily the general concern is that traffic passes
through our village too fast making it dangerous to cross or walk along roads. There is also a
broader conclusion to be drawn which is that it deters people from walking and building
community through daily contact with neighbours. In addition to this there are associated
issues of lack of and inappropriate parking. As discussed previously, parking on roads can act
as natural traffic calming, but due to the risk of damage to the parked vehicles is naturally a
concern for those who have to park on the street. Inappropriate parking again limits people’s
ability to walk around the village as it frequently forces them to walk into the passing traffic.
Other more distantly linked concerns include improved public transport which is no small
concern in its own right. If this were to be improved to a sufficient level it could impact on
people’s car ownership, although we are starting from a very low base and sufficient
improvement is unlikely in the foreseeable future. Encouraging car sharing may provide some
relief if it becomes a part of the village culture.
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Antisocial behaviour/ youth engagement and policing

Antisocial behaviour takes a range of forms from nuisance noise and bonfires to littering and
vandalism. Associated concerns relate to solutions to the issues including higher police
visibility, facilitation of localised Neighbourhood Watch schemes and constructive activities for
our youth to participate in. A case could also be made for community strengthening being a
part of the solution to these issues both generally and between generations.

Support for local retailers

This subject encompasses the broadly held desire to maintain the Post Office and our other
retailers that form an integral part of our village. Other responses expressed a wish to see a
wider range of outlets within the village. Although this falls outside the remit of the Parish
Council, their general support for local enterprises would be well received.

Other issues

There are other issues which are also of importance and include the maintenance of the
integral rural village community either through its people or its built environment within the
surrounding landscape. Given that this was not specifically addressed in the questionnaire it
demonstrates the strength of feeling that these are significant assets of the village to be
protected. Concern was also widely expressed about public transport. Better parking,
improved lighting, protection of the countryside, allotments, clear and accessible rights of way,
environmental initiatives and improved communications including endorsement of a village
website would all be appreciated.
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8 The way ahead: action, monitoring and evaluation
Evaluation and monitoring is a vital part of the Community Led Planning process. Some of the
projects will require concerted effort over a long period of time to bring about success. Others
can be achieved quickly and at little cost. The pace of progress will depend entirely on the
degree of community involvement with any particular aspect.
With the publication of this document, the work of the Village Plan Steering Group has been
completed. The Parish Council intends to review its achievements regularly (at least quarterly)
against the actions identified in the Plan. It is proposed that a Village Plan Monitoring
Committee will be established with co-opted members, to assist in this process, meeting at
least quarterly and reporting to the Parish Council. A new Traffic Committee will be set up
comprising co-opted members and parish councillors. It is proposed that the remit of other
existing Parish Council subcommittees will be expanded to take responsibility for the
achievement of actions. Where appropriate these will include co opted members. Reports on
progress will be made through the Parish Council’s annual review, the Village Voice
newsletter and the village website.

9 Some swift progress
•

Work on a village website is underway and is hoped to be ‘live’ at the end of 2010.

•

The 30mph speed limit has been extended northwards at the northern end of the High
Street and a 40mph buffer zone on the B2028 near the showground is in West Sussex
County Council’s Programme of Works.

•

The playground has been extended and upgraded, a youth shelter and activity wall
installed, a pilot project opened the multi courts for free use during mornings in half
term and a weekly youth group is underway.

•

Increased police presence in the village includes quarterly attendance at parish council
meetings, more regular visits to the village, speed watch and the introduction of Pub
Watch with participation by local pubs.

•

The large paper skip has been removed from the car park at the recreation ground,
rubbish cleared and hedges cut back.

•

The Parish Council has responded to Mid Sussex District Council’s Economic
Development and Parking Strategies.
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10 Appendix
Table 1: Reliance, frequency of use & satisfaction with public transport
Mean
Families
19-59
PUBLIC TRANSPORT GENERAL
28 of 162
6 of 44 (14%)
3 of 35 (9%)
(17%)
BUSES
26 (20%)
7 of 44 (16%)
1 of 35 (3%)
23 (14%)
8 of 44 (18%)
1 of 35 (3%)

No. of users reliant on
public transport (%)
Reliant & use buses
No. of daily or weekly
users
Occasional users
Never use the bus
No. of no responders (%)
No of satisfied users
No of satisfied daily &
weekly users
No of satisfied non users

Over 60s
19 of 83 (23%)
18 of 83 (22%)
14 of 83 (17%)

51 (31%)
7 of 44 (16%)
69 (43%)
21 of 44 (48%)
18 (11%)
8 of 44 (18%)
SATISFACTION WITH BUSES
41 of 70(59%)
4 of 11 (36%)
24 of 38(63%)
1 of 4 (25%)

10 of 35 (29%)
20 of 35 (57%)
4 of 35 (11%)

34 of 83 (41%)
28 of 83 (34%)
6 of 83 (7%)

7 of 11 (64%)
No response

30 of 48 (63%)
23 of 34 (68%)

13 of 36 (36%)

2 of 20 (10%)

4 of 7 (57%)
responses

7 of 9 (77%)
responses

Table 2: Public transport comments
Comment
Generally improved frequency
Sunday & Bank Holiday service
7pm to midnight services
Buses during rush hour
Only adequate if you have a car as well
Shuttle to station at peak times
Community bus service
Unreliable/ late
Limited destinations (incl. E Grinstead, Balcombe St, Horsham)
Buses are not pushchair friendly
Cheaper for students
Too expensive
Bus connections from H. Heath to Brighton (town or hospital)
do not work
Inconvenient times
Poor information availability
Closer pickup to Priceholme
Opposed to further reductions in service
Cycleway needed (Ardingly to Haywards Heath)

Number of comments
Families
19-59
Over 60s
4
4
10
2
2
11
6
2
1
5
2
2
1
1
2
1
2
1
1
1
1
1
2
2
1
1
1
1
1
1

1

1
1
1
1

Table 3: Car sharing
Comment
Interested in car share
Already sharing a car

Families
11 (25%)
1

19-59
4 (11%)
2

Over 60
10 (12%)
2

Families
39 (89%)
13 (30%)
11 (25%)

19-59
29 (83%)
13 (37%)
13 (37%)

Over 60
76 (93%)
5 (6%)
26 (31%)

Table 4: Personal safety
Comment
Feel safe
Experienced vandalism in last 5yrs
Interested in joining Neighbourhood Watch
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Table 5: Personal safety comments
Comment

Families
4
7
4
4
2
1

Policeman on beat, incl. evening visits
Reduce traffic speed
Improved lighting
Give teenagers somewhere to go
Dark/ fix recreation ground lighting
Pedestrian crossing, High Street
Teenagers in recreation ground car park
Youth activities
Lighting by pubs to follow opening hours
Manage low level vandalism
Regular water leakage on Street Lane
Youth mentoring/ parenting skills courses

1

Number of comments
19-59
Over 60s
5
11
5
5
5
6
2
1
1
1
2
2
1
1
1

1

Total
20
17
15
6
4
4
2
1
1
1
1
1

Table 6: Traffic and road safety
Family
86 %
32 %
14

Identified major danger spots in village.
Willingness to volunteer
Willingness to volunteer (numbers of people)

19-59
83 %
14 %
5

Over 60s
78 %
19 %
16

Table 7: Traffic and road safety comments
Location

Nature of hazard

High Street incl. Hett Close to Rec.
College Road
General
Lindfield Road
High Street
Selsfield Rd, Little London
High St/ College Rd/ Street Lane
Centre of village
High Street /Turnpike Court/ P. Office
College Road / The Close
Holmans
College Road
From reservoir at St Peter’s Church/
Church Lane to Church Centre
Street Lane
Central village car park

Fast traffic/ hazard
Fast traffic/ hazard
Obstructed/ parking on pavements
Fast traffic
Parking (bad & bad)
Fast Traffic
Junction
More parking
Road Crossing
Junction/ parking
Parking
Parking
Fast traffic/ junction

Hapstead Hall bus stop all directions
Ardingly College
General
Brickyard cottages/ Chapel
General
Ardingly College
Street Lane entry to College Road
Munnion Rd by exit
Avins Bridge
Tractors
Hett Close
Gowers Close
Hett Close
Cycle tracks
Footpaths
Footpath

Fast traffic
Remove restriction/ reinstate central bays/
signage
Dangerous crossing
Fast traffic
Cars driving on pavements
Road crossing/ parking
Pot holes
Pedestrians crossing
Junction
Parking
Danger spot
Fast traffic
School bus queue
Parking
Inadequate parking
Cycle tracks needed
Absence or poor condition
Improve signs to reduce walking on road
to Wakehurst.
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Number of
comments
59
43
13
13
13
13
12
10
9
9
8
8
8
8
7
6
5
3
3
2
2
2
2
2
1
1
1
1
1
1
1

Table 8: Local shops and businesses
Comment
Frequency of Post Office Use

Importance of service
Other desirable services
Greengrocer/ local produce
Convenience/ general stores
Doctor’s surgery
Butcher
Pharmacy/ chemist
Cash machine for withdrawals
Fuel station
Fill empty shops with replacement
shops
Modern restaurant
Frozen produce (as fresh outlets
have failed)
Dental surgery
Free access to tennis courts

Families no (%)
Daily 16
Weekly 26
Monthly 2
Never
0
43 of 44 rate it very
important

19-59
Daily
12
Weekly 19
Monthly 2
Never
1
34 of 35 rate it
very important

Over 60
Daily
47
Weekly 34
Monthly 2
Never 0
83 of 83 rate it very
important

7
7
8
2
2
3
1
1

12
2
2
4
2
1
1

13
6
4
4
6

1
1

1

1

1
1

Table 9: Environment
Comment
In support of allotments
Interest in insulation and micro
generation schemes
Other comments
Like where I live
Protect rural nature of village
Keep footpaths clear & signed (inc
Street Lane to tennis courts & Street
Lane and Selsfield Rd)
Light pollution due to uncensored
security lights (incl. the Oak) or cut
hours of lighting.
Thanks for maintained flower beds
Weedy flowerbeds & H Hall under the
Oak tree.
Restricted further development
Bonfires in a smokeless zone

Families
84%
91%

19-59
80%
69%

Over 60
77%
39%

Total

3
7

2
2
2

9
2
6

14
11
8

3

3

More bins on footpaths, rec. ground &
outside PO. Littering
Improve maintenance of historic
buildings and conservation area
Visible implementation of Transition
Communities / statement technology
Request public footpath in field/ woods
from Lodgelands & around reservoir
Dog fouling
Waste bins force people onto roads.
No more phone masts
Fly tipping in Copyhold Lane
Protect green spaces within the village
Improve traffic noise pollution
Problem of multiple dog walkers
Develop a land share scheme
Cycle path to Haywards Heath

2

6
4
2

6
2

2
2

5
4

2

2

4

2

1

3

3
1

1

2

1

2

1

1

2
1

1

1

1
1
1

1
1

35

3
2
2
2
2
1
1
1
1
1
1

Pot holes need mending
vegetable growing on communal sites
working party to maintain verges/
footpaths.
More public benches
Vandalism
Locate power lines underground

1
1

1
1
1

1

1
1
1
1
1
1

Table 10: Desirable community services for young people (from household
questionnaires)
Are youth services adequate? (%)
Yes
No
No response
Comment (number)
Social drop in/ youth club
Activities to keep youths off the street
New recreation ground
Mobile skate park (as E Grinstead)
Film nights
Pool/ table tennis
Free use of tennis courts
Netball & hockey
Sports hall
Youth Horticultural Society
Involvement in life of the village
Judo & self defence
Better advertising

Families

19-59

Over 60

Total

34
39
27

40
29
31

42
18
40

40
26
35

6
3
2
2
2
1
1

3
2
1

4
1

13
5
3
2
2
1
1
1
1
1
1
1
1

1

1
1
1
1

1

Table 11: Services for the elderly, disabled or other group
Well provided already
Exercise class
More frequent/ extensive buses(esp. Sundays)
Helpline for eg. transport, lifting, shopping
Meeting point for those on their own
Home chiropody service
Film club
Rambling group
Similar to West Hoathly ‘Good Companions’
Physiotherapist
Health advice
Provided for but under used
Permanent library
Visiting Citizens Advice Bureau (CAB)
Notice boards at Turnpike Court, Priceholme
Make better use of British Legion
Better housing provision for disabled
Visiting play bus
Company on Sunday
Disabled parking bays
U3A
Dispensing Chemist
Accommodation
Use of Priceholme Common Room & Gardens
by wider community

Families

19-59

2
3
2
1

2
2
1

1
1
1
1
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1
1
1
1
1
1

Over 60
6
2
1
2
1
2
1
1
1
1
1
1
1
1

Total
6
6
6
5
2
2
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

Table 12: Priority issues
Issue
Traffic calming
Car parking
Inappropriate parking
Improve village cp design
General safety/ return of beat policeman/ crime
prevention
Antisocial behaviour
Noise (including from SEAS)
Bonfires
Neighbourhood watch
Ongoing crime reduction
Litter bins
Support & enhance village services/ facilities/
shops including Post Office
Improved community/public transport
Village community spirit/ support networks/ events
Restraint on development/ maintain green spaces
& rural environment
Improved street lighting
Allotments
Continued good maintenance of village/ clear
footpaths
Environmental initiatives
Improved communication/ village website
Children’s provision
Care, facilities & services for the elderly
Return of Doctors surgery
Reduce parish precept
Removal of redundant road signs
Reduced light pollution
Promote twinning with Beuzeville
More social housing
New village hall
Exercise for the elderly

37

Families
30
7
9
5
5
1

19-59
23
4
2
1
4

Over 60
40
10
3
2
7

Total
92
21
5
3
20

3
3
3
1

9
2

17
9
3
1
1
1
53

1

8
4
4

9
6
4

21
11
9

38
21
17

9
2
2

4
3
1

4
4
4

17
9
7

2

2
2
4

5
2
2
2
1
2
1
1

7
6
6
4
4
3
3
2
2
1
1
1

2
3
2
1
1

1
1
1

1
1
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High /short

Facilitate residents to set up Neighbourhood
Watch and Farm Watch schemes.
Liaise with Police regarding Pub Watch and pub
related anti-social behaviour.
Additional lighting in recreation ground and
elsewhere.
Encourage reporting of broken street lights to
Parish Clerk.

Increase sense of safety:
Improve lighting

2.2

Improve parking provision

3.3

Ongoing review of village pavements to ensure
safe use.
Reduce obstructions (eg parked cars, bins on
pavements).
Review parking facilities (without damaging
village character).
Review parking in Holmans.

Form working group to review traffic calming
options and approach.

4.2

4.1

Maintain and promote retail
outlets
Support local businesses

High/ ongoing

Parish Council to give local businesses the
opportunity to quote for work.

1

High/ ongoing
High/ short
High/ ongoing

Medium / mid
to long
Medium / mid
to long

High/ short

High/ medium

High/ long

Encourage use of Post Office and local shops.
Submit evidence on the value of Post Office.
Encourage use of local services.

4. Local Shops and Businesses

3.2

Improve safety and
community cohesion
through traffic calming
initiatives
Improve pedestrian safety:
accessible pavements

3.1

3. Traffic / Road Safety / Parking

Medium /
mid to long
Medium
/ongoing

High /short

High /ongoing

Support PCSO in his work around the village.

Parish Council purchasing

Parish Council, residents
Parish Council, residents
Village Voice, notice boards

WSCC, St Peter’s School
Residents, Parish Council

PCSO, Parish Council,
residents (report)
Parish Council, MSDC

Parish Council, residents
WSCC Highways, other PCs
that have implemented
schemes.
Parish Council, WSCC

Parish Council, PCSO,
Residents
PCSO, Pubs, MSDC Licensing,
Parish Council
Parish Council,
WSCC PFI project
Residents, Parish Council

Residents, Parish Council

Low

Publicity
Low
APC time

APC and WSCC time
initially

APC time

APC time, WSCC
resources
PCSO and APC time

e.g. consultancy
advice, matching
funding

To be determined

Investigate and
establish cost
APC time

Ongoing monitoring

APC and PCSO time

APC time

website
APC time

Parish Council, Residents
Parish Council, Metrobus
Wakehurst, Local PCs. AiRS

Medium /short
Low /medium

Increase sense of safety:
reduce anti social
behaviour

APC time

Resource
Implications

Metrobus, Parish Council

2.1

2. Personal Safety

1.2

1.1

Responsibility:
Lead, Partners

Medium /short

Priority/
timescale

Request clear timetables at bus stops and notice
boards.
Facilitate car sharing initiative.
Seek alternative public transport to support the
village.

Actions for delivery

Encourage use and maintain
current bus service
Investigate alternatives to
extend services

1. Public Transport

Aim

Ardingly Village Plan: Summary of Actions: May 2010
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Promote environmental
good practice

5.3

Advance youth activities in
the village

Enhance support for the
elderly

6.1

6.2

6. Community services

Support and maintain Rights
of Way

Identify land for residents
to ‘grow your own’

5.2

5.4

Protect village character

5.1

5. Environment

Aim

Parish Council
Residents, WSCC, Parish
Council
Parish Council, residents

Low/ mid
Low/ mid
Low/ mid

2

Volunteer Service for residents requiring help.

Medium/
ongoing
Medium/
initiated

High/ mid

Medium/
ongoing

Encourage walkers to report obstructed or poorly
maintained footpaths.
Identify and coordinate youth activities with
local clubs, service providers, interest groups
and residents.
Publicise events that are currently available.

Ongoing
Medium / mid
to long

Improve footpath in recreation ground.

Medium/
ongoing

Parish Council, Village Club,
Residents, Churches, local
clubs, MSDC, WSCC
Parish Council, Churches,
local clubs
St Peters Church, residents

Residents, Parish Council,
WSCC, landowners

Parish Council

Parish Council, residents,
Horticultural Society
Parish Council, MSDC
Energy Savings Trust.
Utility suppliers, WSCC
Parish Council

Low/ mid

Annual review of footpaths and bridleways.

Promote alternatives for communal growing e.g.
‘Landshare’.
Increase visibility of environmental issues.
Promote schemes to improve performance of
properties, e.g. insulation / micro generation.
Review Parish Council’s environmental
performance.
Apply to take part in Energy Savings Trust’s
‘Greening Campaign’ and MSDC projects.
Support St Peter’s School’s Green Flag initiative.

Fundraising

Village Club, residents
Parish Council
Parish Council, residents
Landowners

Medium/
ongoing
Medium/ mid
to long

Wide range of grants
available.
Volunteers needed
APC and Church
time, publicity
Residents’ time

APC time,
WSCC resources

Approx. £4000,
investigate funding

APC time

APC time,
investigate grants
APC time,
MSDC resources
Fundraising

APC time,
MSDC resources

Time

Time - initially

APC time

Parish Council

Ongoing

APC time
Time, printing costs

Resource
Implications

Oppose proposals for development that conflict
with planning policy.
Encourage events that that strengthen village
community.
Continue search for suitable site for allotments.

Parish Council
Parish Council
History Society, residents,

Responsibility:
Lead, Partners

Ongoing
Medium (high if

linked to traffic
issue)/mid

Priority/
timescale

Monitor planning and other influential policies.
Prepare Village Design Statement.

Actions for delivery

Ardingly Village Plan: Summary of Actions: May 2010
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Maintain and enhance
recreation ground facilities

Medium/
ongoing
Medium/
ongoing
Medium/
ongoing

Maintain and develop ‘Village Voice’ as part of
village communication strategy.
Keep notice boards in good order and up to date.
Arrange regular, publicised surgeries with key
partners and representatives.

Initiated

linked to youth
issue)/ mid

Medium/mid
Underway
Medium (high if

Develop village website.

Drainage of sports pitches.
Tennis courts drainage and resurfacing.
Investigate pavilion refurbishment.

Time, upkeep costs

HH Management Committee,
board owners
Parish Council, PCSO, WSCC
Highways, County & District
Councillors, MP.

Time, publicity

£1000 to set up,
Approx £250 p.a.
APC time

Investigate grants
Approx. £5000
To be identified

Parish Council, village
organisations
Parish Council

Sports clubs, Parish Council
Parish Council, Tennis Club
Sports clubs, Parish Council,
Youth organisations

Key:

APC: Ardingly Parish Council
MSDC: Mid Sussex District Council
WSCC: West Sussex County Council

3

PCSO: Police Community Support Officer
AiRS: Action in Rural Sussex

The timescales have been set based upon a combination of overall priority and complexity. They are also based on a level of
available time resource that in some cases is currently unclear. The greater the community involvement in projects, the more
productive and efficient we can be, so please help us look after our village.

Less than a year
Mid:
Between 1 and 3 years
Long:
Over 3 years
Ongoing: Items to be addressed as they arise.

Timescale: Short:

Identified as integral to the delivery of the three key village concerns:
1: Traffic and road safety,
2: Anti social behaviour/ Youth engagement/ Policing,
3: Support for local retailers.
Medium: Was significantly commented on within the survey although not one of the top three priorities.
Low:
Noted at a low level within the survey or more lateral solutions to some of the higher priority items.

High:

Enhance communications
with councils and service
providers

7.2

Priority:

Improve communication
with all sections of
community

7.1

7. Communication

6.3

Ardingly Village Plan: Summary of Actions: May 2010
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